
It is an exciting time at ChildServe. This year we
celebrate 75 years of service to children with special
healthcare needs and their families. We celebrate the
tradition of compassion and residential care provided
by the Junior League Convalescent Home for
Children, continued by the Convalescent Home for
Children, and now carried on by ChildServe. We also
celebrate meeting the changing needs of children and
families in central Iowa through the addition of many
new community services in the past few years.  

Much has changed in the last 18 years. Since 1985 we
have greatly expanded our ability to serve children liv-
ing at home with their families. We now offer seven
core community services. Last July we changed our
name in an effort to build a visible and common con-
nection among all of our services. ChildServe is that
connector and more accurately describes the various
services we currently provide and how they work
together. 

In efforts to support our new array of services and
improve communication to staff and families
ChildServe also reorganized its operational structure
this past year. The restructuring was also designed to
improve operational efficiency, allowing more
resources to be directed to care and programming.
Services have been divided into two separate 
programs – Residential and Community.  Residential
Program services include Skilled Nursing, Intermediate
Care/MR and Residential Supported Community
Living (SCL/R). Community Program services include
Adaptive Equipment, Respite, Supported Community
Living (SCL), Childcare, Case Management, Therapy
and Homecare.

This year we also completed the ChildServe Capital
Campaign. Through the generous contributions of
hundreds of people in the community, we have raised
$4 million which has allowed for the construction of
the new ChildServe Center in Johnston. The new 

center, located at 5406 Merle Hay Road, is a key step
toward integration of ChildServe ’s many services. The
Center will house Des Moines-based community serv-
ices, including adaptive equipment, homecare, respite,
supported community living, therapy and case manage-
ment. The new Center will also house administrative
functions and the ChildServe Foundation. The Center
is located just south of the ChildServe Habilitation
Center, creating a campus like environment that will
provide you with convenient access to our services.

ChildServe staff will 
continue to provide 
the same 
comprehensive 
quality care to you 
and your child, now 
at a convenient 
service center. The
Center will be opera-
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We  partner with families to help children with special health care needs live a great life!

Child Serve Name Recognizes Changes, Growth

A child and his therapist work on life skills during an occupational
therapy session. 
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Child Serve•sCare  M odel
ChildServe is committed to building family
partnerships—one family at a time. In order to
provide the best care for your child, we need to
develop a partnership with you. The ultimate
partnership can be achieved when staff and your
family are learning together as we care for your child. 

Through a series of focus groups held in January
2001, families indicated that care, communication
and trust were the most important elements in devel-
oping a successful partnership with staff that directly
care for their child.

Through this feedback, ChildServe developed a
Care Model based on these three principles—quality
care, effective communication, and building of trust.

If you ever have questions about the care of your
child, or suggestions on how we
can improve communication, trust
or care, please contact us.

We look forward to continuing
to partner with you to help your
child live a great life. 

Family Satisfaction Surveys
In efforts to be responsive to families’ changing

needs, ChildServe conducts a family satisfaction 
survey each year. 

Through the surveys you have offered valuable
guidance on how ChildServe can work with each of
your families to achieve more effective partnerships,
and ultimately, higher quality care for your child.

Two hundred thirty-three families participated in
the first ChildServe Family Satisfaction Survey 
conducted in 2001. The survey revealed 92 percent
satisfaction. 

The next survey was conducted in May 2002.
Three hundred thirty-seven families participated in
the survey, which revealed 90 percent satisfaction. 

Thank you to all of you who participated in
these surveys! We value your input
and have used your comments to
make improvements.

The next survey will be coming
out in April. Please take the time to
tell us how we’re doing. We look
forward to the gift of your feed-
back!

Autism Society of Iowa 
Spring Symposium
For more information call 
1-888-722-4799

National Foster Parent Conference
May 12-17 
Des Moines Marriott, downtown
For more information call 
www.ifapa.com

Child Serve Annual Meeting
May 29
New ChildServe Center
5406 Merle Hay Road, Johnston

• We want to know what you think about the
ChildServe PARTNER newsletter! Please
contact Marie Nizzi in the ChildServe Care
Office at 515-727-8750 or marieni@childserve.org
with comments and ideas on how to improve
the newsletter. 

• Check out our website at www.childserve.org
for more information on ChildServe’s 
mission, history and services.

• Look for more information on special family
open houses at the new ChildServe Center this
spring and summer!

Building Family Partnerships

The next 
Family Satisfaction 

Survey will come 
out in April! 

We look forward
to the gift 

of your feedback!
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tional this summer, and you will be invited to
come see the facility and meet our staff.
Please come see the center and celebrate
ChildServe’s tradition of service and future of
new opportunities. Look for more informa-
tion this spring.

Ne w Name, New Services for Community
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Welcome to the first issue of the ChildServe PARTNER, a new newsletter for
you, the families of the children we serve. 

Through feedback received from you in previous family satisfaction surveys,
focus groups, and various other means, you have asked us to continue to
improve communication with you. This newsletter is one of our efforts to do
just that. 

We want this newsletter to provide you with timely and useful information.
We want it to be an enjoyable resource that meets your needs.  

However, we need your help to make this communication tool work. Please
contact Marie Nizzi in the ChildServe Care office at 515-727-8750 or
marieni@childserve.org if you have suggestions on how to improve the newslet-
ter. Also, if you would like to submit an article you think would be useful to
other parents, or have a topic you would like to see covered in the newsletter
please contact Marie.

We look forward to continuing to partner with you to help your child live a
great life.

Lloyd Vander Kwaak

President & CEO

Welcome 

Des Moines based community services will be coordinated at the new ChildServe Center at 5406 Merle Hay Road in
Johnston. The Center will offer families more easy access to the many services that ChildServe provides.

continued from pg. 1 



H appy Employees Provide 
Great Care

You can feel comfortable knowing that
the people caring for your child at
ChildServe are caring, well trained and 
experienced individuals. In addition, many
of our staff have been at ChildServe for a
long time.

ChildServe strives to provide a healthy
work environment for employees and to
advance their training and skills. ChildServe
believes that employee satisfaction, profes-
sional development, and tenure all lead to
higher quality care and service for you and
your child.

Turnover of staff within ChildServe’s
Residential Program, which includes
Pomerantz and Hubbell Wings at the
ChildServe Habilitation Center, as well as
the six group homes throughout the com-
munity, is approximately half of the national
industry norm.  

Continuity within ChildServe’s staff means
more personalized care for you and your
child. Currently 39 percent of the employ-
ees in ChildServe’s Residential Program have
been with the organization for more than 
5 years, many for a decade or more. 
76 percent of the staff have been with
ChildServe for more than 1 year. Our goal is
to maintain and increase staff continuity.

ChildServe offers a significant amount of
training each year to our employees. Each of
the 225 staff in ChildServe’s Residential
Program received an average of 24 hours of
training last year. ChildServe will continue
to ensure that timely and high quality train-
ing is offered to employees. 

Pet Therapy Brings Smiles
Every Friday afternoon the ChildServe
Habilitation Center has several special
guests who provide a fun-filled hour for the
children. 

Amber, Gary, Storm, Baron and Cassidy,
dogs that are part of a pet therapy program,
help create lots of smiles, laughs and 
learning opportunities.

There’s a lot of activity in the Four
Seasons Room during the pet therapy ses-
sions. The dogs sit on the floor beside the
children, jump up on a chair beside them, or
are placed on a child’s tray. The kids reach
out to pet the dogs, sometimes with assis-
tance from volunteers. 

Socialization is a key benefit of the thera-
py sessions, which provide a different type
of experience for the children. For many
children that
have had a pet
in the past, the
familiarity
reminds them
of home. The
interaction with
the dogs also
seems to bring
out skills in
some of the
children that
might not have
emerged with-
out the dogs.
Many children
stretch their hands out to pet the dogs or
move their heads to look at them, things
they might not typically do without assis-
tance.

Up to 15 children participate in the pet
therapy sessions each week. The children
spend one-on-one time with the dogs, and
take turns walking them out at the end of
the session. Three of the dogs are pet thera-
py certified, and all five have good manners
and are even tempered. 

Stop by the Four Season Room some
Friday afternoon for fun with the children
and their furry friends.

Residential Program
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Pet therapy certified dog Storm (and owner
George Brendlinger) offer joy and skill
development to children at the ChildServe
Habilitation Center.



Child Serve 
Administrative Offices

8191 Birchwood Court, Suite L
Johnston, IA 50131

515-727-8750
Case Management, Administration,

Foundation

Child Serve Adaptive
Equipment & Therapy Center

5295 Merle Hay Road
Johnston, IA 50131

515-253-9611

Child Serve Habilitation Center
5900 Pioneer Parkway

Johnston, IA 50131
515-270-2205 

Skilled Nursing, Intermediate Care/MR, Residential SCL
or

515-727-1201
Respite, Homecare, Supported Community Living

Child Serve Childcare Center
5609 Greendale Rd
Johnston, IA 50131

(515) 278-2199

Variety Club Child Serve Center
1915 Philadelphia Street

Ames, IA 50010
515-232-7220

Childcare, Respite, 
Supported Community Living, 
Adaptive Equipment, Therapy

Child Serve Therapy Center
3004 – 30th Street

Des Moines, IA 50310
515-279-9034

Adaptive Equipment 
Steve Nixt 
515-253-9611

Case Management
Gaye Johnson
515-727-8750

Childcare
Sandi Risdal - Ames
515-232-7220

Childcare 
Amy Curtis - Des Moines
515-278-2499

Supported Community
Living
MaryBeth Oostenbrug
515-232-7220

Therapy (OT, PT, Speech 
& Audiology)
Michele Richard
515-279-9034

Respite
Melody Bruns 
515-727-1201

In termediate Care
Scott Atwood
515-270-2205

Skilled Nursing Care
Toni Crouch
515-270-2205

SCL Residential
Melissa Tapper
515-270-2205
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